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{17 OB oTyeTe

Ipynna komnaHui DANAFLEX npefcTaBuna YeTBEPTbIN OTYET, MOCBSLLEH-
HbI YCTONYMBOMY Pa3BUTUIO.

YcTonymBoe pasBuUTME — 3TO FaPMOHMYHBIV MPOLIECC, B KOTOPOM 3KO-
HOMWYECKOe 1 coLmanbHoe pa3BUTME, HayHYHO- TEXHUYECKNI Nporpecc,
paumoHanbHoe UCNoNb30BaHMe pecypcoB 1 3a60Ta O NMoAAX B3anMoc-
BA3aHbl U HamnpaBJieHbl Ha yyYylleHne KayecTBa XU3HN KakK HblHELLIHWX,
TaK 1 byayLMX MOKONEHWUMN.

Ons DANAFLEX ycTorunBoe pasBuTue — 3TO Npexae BCero MHHoBaLuu,
6epexxHoe OTHOLLEHME K NpUpOoAe 1 BHUMaHME K NtogsaM. TN KNoYeBble
HarnpaB/eHUs CTpaTernm cTany OCHOBOWM oTYeTa KoMMnaHuu 3a 2024 rop,




danaflex 2 ® O6palleHve npesnpeHTa komnaHnm DANAFLEX AvipaTta Po6epToBuya bawupoBsa

OTYET 06 YCTONYMBOM PasBUTUN

ObpalleHune npesngeHta koMmnaHnmm DANAFLEX
AnpaTa PobepToBmya balwmposa

Kak oguH u3 nugepoB oTpac/iu NPOU3BOACTBA
rmbkon ynakosku rpynna komnaHui DANAFLEX
U3 roga B rog CTaBuT nepep coboit aM6ULUO3HbIE
Lenn U yBepeHHO UX AOCTUraeT.

2024 rop, cTtan pns KOMMNaHUU cTan rogoM akTuB-

HOro BHYTPEHHEro pocTa U UHTEHCUBHOIO PasBUTUS:

* Mbl Ha 10% yBenuyunm ob6bemM NOCTaBOK MAEHKU
M TMBKOM ynaKoBKM Ha pblIHOK Poccum n CHT,
HEecCMoTps Ha BbICTPO MEHSIOLLYIOCS CUTYyaLuto
B MMPOBOWN 3KOHOMMKE

* B peKOpAHble CPOKM 3anyCcTUIU U 3arpy3nnm
Ha MOJIHYI MOLLHOCTb 060pyf0BaHNe Ha HOBOM,
yeTBepToM, 3aBoge DANAFILMS

* paspaboTanu 1 BbiMYCTUIN B NMPOMBILLSIEHHOE
NPOW3BOACTBO 7 HOBbIX BUOOB YMaKOBKMU,
co3pgaHHbIX R&D ueHTpom DANAFLEX

* 3aBepWwWunu CTPOUTENbCTBO U FOTOBUMCSH
K 3aMycKy BTOpPOW CTaHUUW peKynepauum

Bce aTo cTano yactelo peanusauum CTpaTternm
ycTtonuymBoro passutus DANAFLEX, Bax-
HOe MeCcTO B KOTOpPOW OTBOAMUTCHA paspaboTke
M BbIBOAY Ha PbIHOK YMaKOBKU M3 MOHOMaTeEpU-
ana. CerogHs yxe 82% npoayKToBOro noptdens
DANAFLEX cocTounT 13 anbTepHaTUBHbIX PeLLueHnr

13 MOHOCTPYKTYP, MPUrogHbIX K BTOPUYHOM nepe-
paboTke. B nnaHax Ha cnegytowmin rog, — yBeNMYnTb
aTy umodpy o 100%, 4Tobbl 3aKpbITb NOTPEBHO-
CTU POCCUNCKNX NMPON3BOJUTENEN B FTMBKON yra-
KOBKe nepepabaTbiBaeMbIMW PeELLEHUSMU. DTO OfiHa
M3 CTpaTernyeckux uenem KoMmnaHum, Kotopas
SIBMIIETCHA YacTbto NpoLiecca rnobanbHoro nepexopa
CTpaHbl HA 3KOHOMMKY 3aMKHYTOrO LiMKNa.

YcTonymBoe pasBuUTME KOMMNAHUM MU POCT KO-
YyeBbIX NMOKa3aTenenm obecneymBaeT KOMaHaa
DANAFLEX, koTopasi Hac4uTbIBaeT yXxe 6onee
1800 KOMMETEHTHbIX U YBIEYEHHbIX CBOUM [e/1I0M
COTPYAHMKOB. Hawu npuHUmnel - NOCTOSAHHOE
coBepLleHCTBOBaHME, YECTHOCTb M OTBETCTBEH-
HOCTb nepep napTHepaMu: KIIMeHTaMu, NoCTaBLLM-
KaMu, COTPYOHUKaMUN — BCEMU, C KEM Mbl peanmsyem
COBMECTHbIE MPOEKTHI.

Bce npoekTbl U MHMLMaTKBBI, peann3oBaHHbIe KOM-
naHuen B 2024 rofy, NO3BOMSAOT HAaM YBEPEHHO
CMOTpeTb B byayllee 1 NnaHMpoBaTb ClegyioLme
Larv yCTOM4YMBOro pa3BmUTUS B paMKax HaLMoHab-
HbIX Lenen pa3sutusa PO.




Co3paBasi OTHOLIEHUS! S| ® ObpalleHre gupeKTopa 6usHecoB «[Mbkas ynakoBka» 1 «[1neHku» AsaTta AcxaToBuya Manvesa dal‘laﬂex

Ob6palleHre aupeKkTopa 6usHecos «[ MbKaa yrnakoBKa»
n «neHkmn» Azata AcxaTtoBum4a [[anmneBa

Al pag NnpeacTaBUTbL OTYET 06 YCTOMYMBOM pasBu-
T no ntoram 2024 ropa.

B npowepweM rogy Mbl MaKCUMasbHO CKOH-
LeHTpUpoBanuCb Ha aganTauuMm BCeX BHY-
TPEeHHUX U BHewHUx npoueccos DANAFLEX
K MeHsloLleiics peanbHOCTU, C KOTOPOM CTON-
KHynacb KoMnaHus. Mbl npogomkaem pabortaTtb
Hapg anbTepHaTUBHbLIMU pelleHUssMU, obec-
neyusamwmmm 6ecriepe6omHyto paboTy Halmx
NPOU3BOACTBEHHbIX IMHUMA U MNOCTaBKU NNEHKU
M rM6KOM yNnaKoBKWU Ha PbIHOK.

®okyc DANAFLEX HeMaMeHHO HanpaBeH Ha 9KOo-
NOrMYeCcKYH OTBETCTBEHHOCTb 6u3Heca. KomaHga
R&D exxeiHeBHO paboTaeT Haf COBEPLUEHCTBO-
BaHMEM HallmMX NpoAyKToB. K KOHLY roga B NopT-
dene KoMnaHum 3aPuUKCUpPoBaHO 82% pelleHnin
CMoco6HbIX K NepepaboTke - 3TO ofHa U3 cTpa-
Tern4yeckux Lenem KoMmnaHmu, KoTopyto niaHo-
MEpPHO peannsyemMm, yBeNNYMBas C KaXXOblM rogoMm
3TOT NokasaTenb. Ocoboe BHMMaHWE yaensem
TaKMM CITOXHbIM NMPOOYKTaM Kak peTOpPTHbIe BUAbI
yMaKOBKMU.

B 2024 ropy pnons peleHuin, CnocobHbIX K nepepa-
60TKe, B oTrpy3ke gocTturna 55%. MasHbIM TOKOMO-
TMBOM Pa3BUTUS 3TOrO NMPOEKTa ABNSIOTCS KPYMHbIe
TpaHCHaLMOHanbHble KOMNaHuK. Buasa pocT oTrpy-
YKaeMoW NPOAYKLUNM B pa3pe3e MOHOCTPYKTYP,
Mbl MOHMMaEeM, YTO Mbl B3/1M MPaBUbHbIN KypC.

OT KNMeHTOB nony4eHoO MHOIro NoNnoXMTesbHbIX
OT3bIBOB O HallLewn ynakoBke U3 MOHOMaTepuana,
B TOM 4Yucne o COXpaHHOCTM ynakKoBaHHOIo npo-
OYKTa, YTO 4ABNdeTCA O4eHb Ba)>XHbIM KpUtTepmem
npuv nepexoge Ha anbTepHaTUBHYIO YNaKOBKY.

OT cebs Xo4y BblpasnTb OFPOMHYIO 6narogapHoOCTb
HalWKM NapTHepaMm 1 KIIMeHTaM 3a OTKPbITbIV Ana-
nor, NOALEPXKY, MaKCMMalbHYIO BOBIEYEHHOCTb
B COBMECTHYIO paboTy, TECTUPOBAHME N BHEOPEHNE
yMaKoOBKM, CIOCOBHOM K NepepaboTKe, Ha CBOUX
NPOM3BOLCTBEHHBIX JINHUSAX.




I/

[Mpodunb Wy
KOMMaHUn .



CospaBas OTHOLWEHNS

Munccuma n LEHHOCTU

Muccua DANAFLEX:

BbITb Ny4YLWIMMM ONS HaLWNX
NapTHepoOB, CO3aBas HafeXHble
OTHOLLUEHUS, CIOCOBCTBYS Pa3BUTUIO
M NpoLuBeTaHMIO obLecTBa

5] ® Mwuccusa n ueHHOCTU

LleHHocT DANAFLEX:

CaMOCOBepLIJeHCTBOBaHMe n passutune

+ 3aHMMaeMcs pasBUTUEM
KaXX[lOoro COTPYAHMKa B KaXKAOM
NnofpasgeneHnn.

* [OCTOsIHHO ynyullaem
N COBEPLLEHCTBYEM
BCEe MPOLLeCCbl B KOMMaHWMU.

YeCcTHOCTb U OTBETCTBEHHOCTb

* BbinonHaem Bce cBou obellaHnsa
napTHepaM, NoCTaBLMKaM,
cCoTpygHWKaM.

+ CoxpaHseM U 3almuaemM
OKpYy»KaloLLyto cpefy, 6epexHo
OTHOCMMCSH K pecypcam.

* HeceM OTBETCTBEHHOCTb
3a Ka)xgoe CBOoe peLleHne

danaflex

YBa)keHune K NIM4YHOCTU

* LleHnM onbIT U KOMMEeTEHL MU
Ka)goro CoTpygHuKa.

+ [laeM BO3MOXXHOCTM peannsoBaTtb
cebsa n cBou naewu.

+ CospgaeM 6naronpusaTHyo
noyBy Ans NpodecCcnoHanbHOro
N KapbepHOro pocTa.
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NcTopua DANAFLEX

2001-2004

COB}J,aHI/Ie KOMMNaHnn

OcBoeHne TexHonornm dnekx-
corne4yaTtu 1 naMMHauuu

dopMMpoBaHME KOMaHbI.

[TlocTpoeHne cTpaTerumu
pPa3BUTUS

2005-2008

+ DANAFLEX - B Tpomnke nuge-

pOB OTpacnn No Npomn3Boa-
CTBY MMBKOWM ynakoBkun B PP

* [NogTBepXaeHMe CcooTBeT-

CTBUA MeXX1yHapOOHbIM CTaH-
JapTaM Ka4yecCcTBa

2009-2012

3anyck 3asoga DANAFLEX-
NANO - kKpynHewnwero
B Poccun no npousBofCcTBy
FMOBKOW YNaKOBKMN.

Ha4ano cobcTBEHHOro Mnpo-
M3BoACTBa I'IOJ'II/IMepHOIZ
NNeHKn

OTKpbITUE COBCTBEHHOIO
R&D uLeHTpa

KOHTpaKTbl ¢ MexayHapo[-
HbIMU BpeHaamMm

2017-2021

3anyck 3aBoga DANAFLEX
ALABUGA B 0cob0oM 3KOHO-
MWYECKOMN 30HEe

3anyck npoekTa umdpoBomn
neyaTm

BblBOO Ha pbIHOK YrNaKOBKN
N3 MOHOMaTepualia

Peannsauunsa ctpateruu
yCTOﬁQMBOFO Pa3BUNTUA.

Havyano cTtpouTtenbcTBa
3aBofia No NpPouMs3BOLCTBY
nneHok DANAFILMS



2023

DANAFLEX nobegun B MexgyHapogHOM
koHkypce WorldStar Global Packaging
Award 2022 ¢ cnoco6bHOoM K NepepaboTke
YyMNaKOBKOW AN KOCMETUYECKMUX MacOK
Unilever

DANAFLEX Bowen B TOMN-PEUTUHT
no ycton4ymsoMy passutumio ESG nspa-
HMa PBK

DANAFLEX Bowen B penTtuHr ESG Forbes
B KaTeropmu «30/10TO».

DANAFLEX Bowen B penTuHr ESG areHT-
cTBa «3KcnepT PA»

2023

DANAFLEX nony4un npemuto Part Award
Ha RosUpack 2023. KomnaHus DANAFLEX
cTana nobeputenemM B HOMWHaUUMU
«JKOorn4yHasa yrnakoBka», KaTeropus
«PynoHHble ynakoBOYHble MaTepuansl
M MaKeTHas MpopyKuus»

DANAFLEX no6egoun B KOHKYypce
MpopgakcTpanak 2023 ¢ NoAUaTUNIEHO-
BOW YNMaKOBKOM AN KOHOUTEPCKUX n3ae-
nnn c twist-apdpexkTom.

DANAFLEX Bowen B perTtuHr ESG Forbes
B KaTeropmm «30/10To»

DANAFLEX BHegpwn UCKYCCTBEHHbIV
nHtennekT (M) B npouecchl NPorHosum-
POBaHWS NPOM3BOACTBA MMBKOWN YNaKoBKM

danaflex

2024

[Jonnak nponssogctesa DANAFLEX ctan
nobeputenem XIX MexxgyHapogHOro KOH-
Kypca Ha Nnyyllyilo YyrnakoBKY N 3TUKETKY
«[Mpog3kcTpallak-2024»

3asog «DANAFLEX-NANO» nony4un
Harpagy 3a OOCTUXXEHUA B 06/1aCTU SHEpP-
rocoepexeHus 1 aHeproapPeKTUBHOCTH

DANAFLEX 3anycTun 4eTBepTbli 3aBOA
B Poccuun - BTOPOM 3KCTPY3MOHHbLIN
LEeHTp, crneunanmsnpyowmnncsa Ha nneH-
Kax O/ U3roToBNeHUst FTMOKOM YNaKoBKe
1“3 MOHOMaTepmana

Yxe 82% Bcero npogyKToBOro noptdens
KOMMaHWUM MMeLOT anbTepHaTuBbl B BUAE
nepepabdaTbiBaeMbIX peLleHn
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ESG xpoHuka 2024 ropga

fAHBapb

DANAFLEX npuHsan y4a-
cCTVue B KOHdepeHunu
«POCCUNCKNI PBIHOK
yrnakoBKW. AganTaumns
K CaHKUMAM: npobnemel
M BO3MOXXHOCTW» B paM-
Kax AenoBor Nporpammsl
BbicTaBkun UPAKEXPO
2024

®deBpanb

YnakoBKa M3 MOHO-
MaTepuana gna gxe-
MOB M coycos TMNa
gOMNaK NPOW3BOA-
ctBa DANAFLEX cTan
nocepgputenem XIX
MeXxayHapoOHOro KOH-
Kypca Ha nydwyto yna-
KOBKY U 3TUKETKY
«[pop3kcTpallak-2024»

MapT

KoMnaHus npoBena Knu-
EHTCKYIO KOHpepeHL Mo
«PacnakoBKa: aKONormy-
Hble peLleHns B rMbKomn
yMaKoBKe», rae NpomsBo-
OUTENV NPOAYKTOB NUTa-
HUSA U NpefcTaBUTeNn
MUHUCTEPCTBA NPOMBbILL-
neHHocTn P® o6ecyannu
MHHOBaLWMN B YNaKOBKe,
M3MEHEHNSA B 3aKOHO-
paTenbcTBe, NMepcrek-
TUBbI OTPACAnN U TpeHabl
PbIHKA.

Anpenb

3aBon «DANAFLEX-
NANO» nony4ywun
Harpagy 3a 4OCTUXEHUS
B 06nacTu aHeprocbepe-
XEHUA N aHeproapdek-
TUBHOCTW

. DANAFLEX npwu-

HAn y4dactume B IV
MexayHapofHow npo-
MbILLUIEHHON BbICTaBKe
«MIHHOIMPOM.
LleHTpanbHasa A3usa»
2024 B Y3beKkuncTaHe

. CotpyaHukmn DANAFLEX

NPUHANWN y4yacTue
B [1ECATOM HOBUNENHOM
KasaHckoM MapadoHe

. DANAFLEX npepgcTa-

BWJT CBOM 9KOJTOrMYHbIE
yMakKoBOYHblE pelle-
HUS: MaKeT TuUna JOow-
nak n3 MoHomaTtepwmana
M NakeT Tuna gomnnak
c npumeHeHnem PCR
rpaHyn Ha MexpayHa-
POOHOM 3KOHOMNYECKOM
dopymMe «Poccug -
Wcnamcknin myp 2024»



UioHb

. 9KcnepThl
DANAFLEX npwu-
HANMW y4yacTue
B MaHenbHoW auc-
Kyccuu no rumé-
KOW ynakKoBKe
Ha dopyme IPTF
2024

. DANAFLEX npepg-
CTaBUN pelleHusd
M3 MOHOMaTepua-
JIOB Ha eXXerofgHom
MeXayHapOoaHOW
[NMpemun B obna-
CTU NPOW3BOA-
CTBa N AM3alHa
ynakoBkun PART
Award 2024

Uonb

Bbonee 80% Bcero
MPOAYKTOBOIo NOpPT-
densa KoMnaHuwu
MMeT anbTepHa-
TUBbI B BUAe pelue-
HWN, CNOCOBHBIX
K nepepaboTke

AsrycTt

DANAFLEX npega-
cTaBun pewe-
Hne B ob6nacTwu
MMnopTo3aMelle-
HUS — UHOWBUAY-
anbHasa yrnakoBKa
ONS NnaBNeHHOro
Cblpa B cnamcax —
KOTOpoOe ycrnewHo
MPOLWNO TEeCTbl Ha
¢GacoBOYHbIX NIMHUSAX
npousBoauTENENn
cbipa.

CeHTa6pb

DANAFLEX 3any-
CTUN 4YeTBepPTbIN
3aBog B Poccuu,
cneynannanpyto-

LWMHACA Ha NeHKax
4N NPOV3BOACTBA
rMBKOM ynakKoBKU
13 MOHOMaTepuana

OKTA6pb

DANAFLEX npep-
CTaBuin MMNop-
To3aMelalollee
peweHne: ponb-
rmpoBaHHas nna-
TUHKa ONn49 Koode
POCCUINCKOro
NPOM3BOACTBa

danaflex

Hos6pb

R&D DANAFLEX
BbIMYCTU Hay4YHYIO
cTaTblo-Uccneno-
BaHWMe O TpeHpax
B MULWEBON NONu-
MEepPHOW yrnaKoBKe,
MOHOMaTepuranax

1N MMNopTo3aMelle-
HUN
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TexHonorn4yeckas Lueno4ka

MN3rotoBneHue
rnakeToB
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MpounssoacTBoO MIIEHOK MpoussoacTeo — [o) | J OTrpyska rotoBon docTaBka
- BblfyB NONMSTUNEHOBOM NNEHKM rMB6KOM ynakoBKU /\<\ npoaykuumn npoaykuuu
* BbigyB nonvnponu- « MMevaTb
NEeHOBOW MNEHKM . NamuHauus
* MeTannmsauusa nneHok . Pezka MN3roToBneHue
STUKETOK DANAFLEX — BepTUKanbHO MHTErpupOBaHHasi KOM-

naHU4 NOJZIHOro LuuKna.

Bce cTagmm Bbinycka ynaKoBOYHbIX PeLLeHuWI pea-

JIN3yloTCHd BHYTPU KOMMNaHNUU, Ha4YNHasA C Npouns-
BoAcCTBa MNjIeHOYHbIX MaTepunasioB N 3aKaH4YUBasA
NMPoOnU3BOACTBOM roTOBbIX NMaKeTOB.




Mbl flenaem yrnakoBKy

ONS KpynHeUuwmx

MeXXAyHapoOHbIX 6peHAoB.

B yucne kKnueHToB

DANAFLEX - 6onee 200

I'IpOM3BO}J,VITeJ'IEI71 NnPoAyKTOB

NMUTaHUA, KOCMETUKU
N 6bITOBOU XMMUMN.

danaflex

danaflex \\ danaflex

danaflex
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Benywunn nponssogutenb poccumnckoro n CHI pbiHKa
rMH6KON YyNaKoOBKK C BbICOKMMU TEMMaMUM PoCTa

0} 02

(2
Bepaywmii O e e ~30mn 6.
npou3BoauUTenb THK knneHTbl pa60Ta|ou.|Bx Ha ocHoBe i oD e adid

- OJIrOCPOYHOE 9 =
rM6KOM YNaKoBKM A P apPeKTUBHOMN, MacluTabupyemom

B Poccun, CHI (FAPTHEPCIEC & _
C TPAHCHALMOHANBHBIMU 1 MHHOBALIMOHHOM 6M3Hec-Moaenu
KopriopauusiMm + BepTUKanbHas UHTerpauus 96
*+ coBpeMeHHoe o6opyfoBaHMue TbIC. TOHH
* CWNbHbIK KOMMNOHEeHT HUP BbIMYCK MNPOoAYyKLUN
B 2024 rony
24 opa +154
HernpepbIBHOro cpeaHeronoBsom
paclumpeHns n paspaboTok TEMM POCTa BbIPYYKU

HOBbIX NMPOAYKTOB B 2019-2024 rr.



CTpaTtermyecku

NPUOPUTETHbLIE
uenn OOH



danaflex 14 ® @ CrpaTternyecku npuoputeTHble Lenn OOH B o6nacTu yctonymsoro paseutus ans DANAFLEX OTYET 06 YCTONYMBOM PasBUTUN

CTtpaTtermndyecku npuoputeTtHole Luenm OOH B obnacTtu
ycTton4ymsoro passutusa anisg DANAFLEX

Ctpatervs DANAFLEX u nesTenbHOCTb KOMNa- mg’mgﬁgﬂgs‘u’:“
HUK B 0611aCTU NPOTUBOAENCTBUSA N3MEHEHMIO

K/IMMaTa MHTErpuMpoBaHbl B KOHTEKCT JOCTU-
eHus uenen OOH B o6nacTu ycTOMYUBOrO 4
pasBuTus.

Muccust KOMMaHUK, ee LLEHHOCTN, OPUEHTUPSI, J0CTO/HAA PABOTA VHOYCTPUANM3ALYA, 1 YCTOMYMBBIE 1 OTBETCTBEHHOE
cTpaTermnyeckume rnpuHLKUMNLl COOTBETCTBYIOT 17 W 3KOHOMUYECKUN WHHOBALIMU 1 TOPOJA U NOTPEB/IEHUE
Lensm OOH B 06/1aCTV YCTORYMBOrO PasBUTHS. w UHOPACTPYKTYPA HACENEHHDIE NYHKTbI 1 POU3BOACTBO
MaTb M3 HMX BbINKY BbIGPaHbl B Ka4YecTBe cTpa- "' & ﬁﬁéﬁ m

Tern4eCKu npmopnTETHbLIX OJ19 KOMMNaHNW.

13 BOPbbA
CW3MEHEHWEM
KTUMATA

3 2




Co3paBasi OTHOLIEHUS! 15 ® @ O6ecneyeHne 300pPOBOro 06pa3a XU3HW U CORENCTBME 61arononyymnto dClI‘ICI'"eX

uenb Ng 3 MHEAYCTPUANM3ALINA,

MHHOBALWH U
MHOPACTPYKTYPA

ObecnedvyeHre 300pPOBOIro obpasa XXM3HU N cogencTBme Bnarononyymo

O6ecneyeHne 300poBOro o6pasa XU3HU
n copencTBue 6naronony4mio gns Bcex

B NIIO60M BO3pacTe — BaXkHble COCTaBAsIO-
LLiMe yCTOMYMBOIro pasBUTUS.

MpownsBoncTBeHHble nnowagkm DANAFLEX o60-
PYAOBaHbl CMOPTUBHLIMW 3anaMn N MHBEHTapPeM
ONs NogAepXKaHWs 4OCTaTOYHOrO YPOBHSA Gm3nyec-
KOW aKTUBHOCTU

[lna Bcex COTPYAHUKOB perynspHo npoBoasaTcs
crnopTueHbie MeponpuaTus. B 2024 rogy komaHAabl
KOMMaHUM NpUHUManu yyacTtue B:

*  OTKpbITbIX TPEHNPOBKaXx Mo bery

+  «KasaHckoM MapadoHe»

+  TypHupe «rpbl bygyLiero»

+  TypHupe «Kpocc koprnopauum»

*  TypHUPE MO MUHI-MNOHIY

coTpyaHukos DANAFLEX, npolefimx ucnbitaTenbHbIA CPOK,
obecrieyeHbl Nnonnucamu Ao6pPoBOSILHOIO MEAULIMHCKOIo CTpa-
XOoBaHUA Ons obecrie4yeHUs BbICOKOro YPOBHS 3[0POBbS
COTPYAHMKOB 1 [ONIONeTuUs




danaflex 16 ® @ [locToiHasa paboTa 1 3KOHOMUYECKUIA POCT OTYET 06 YCTONYMBOM PasBUTUU

Llen b N g 8 [OCTO/HAR PABOTA

1 3KOHOMMUYECKMIl

[locTonHasa paboTa M SKOHOMUYECKUN POCT i

DANAFLEX copencTByeT yCTOM4YNBOMY
pPa3sBUTUIO SKOHOMMUKU, TEXHUYECKOM
MoAepHU3aL MK, CO3AaHMI0 HOBbIX NPO-
M3BOACTB U pabouyux mecT. KoMmnaHus
obecneynBaeT counanbHylo 3aLluLLeH-
HOCTb COTPYAHWKOB U Y/IEHOB UX CEMeWn,
coxpaHeHue pabounx MecT n cobniogeHne
npas Yyenoseka.




Co3paBasi OTHOLIEHUS!

MepcoHan DANAFLEX B 2024 ropy

34 roga

cpefHWii BO3pacT COTPYAHUKOB

ST

MPUPOCT YNCJIEHHOCTU COTPYAHUKOB

100+«

COTPYAHWUKOB, MpoLUeaLmnx
UCNbITaTeNbHbIN CPOK y4acTBYIOT
B nporpamme AMC

Ha 20% BblpoOC

CpegHUi ypoBeHb A0X04a COTPYAHMKOB.
Ha ocHoBe npoBepeHHOro 6eHYMapKa
CpefHu1li ypoBEHb AOXO[a COTPYAHMKOB
BbllLle MeAuaHHOW pbiHKa Tpyaa 3apa-
6oTHoM nnatbl B I. KazaHb

17 ® O [locToiHas paboTa 1 3KOHOMUYECKUIA POCT

CTpyKTypa nepcoHana B pa36uBKe Mo nony

28,66% . s 71,34%

® My)XYMHBI
® XKeHLWMHbI

CTpyKTypa nepcoHana no o6pasoBaHuio

8%

57% - - 35%

® COTpYOHWKM CO CpefHUM 06LMM 06pa3oBaHneM
® COTpYyAHWKM CO CpefHUM NPodeCcCMoHanbHbIM 06pa3oBaHNEM
® COTPYAHWKM C BbICLUIMM 06pa3oBaHNEM

danaflex




dﬂnqﬂex 18 @® @ [locTonHas paboTa 1 SKOHOMUYECKUIA POCT OTYET 06 YCTONYMBOM PasBUTUU

DANAFLEX Bowen B penTuHr Forbes 2023 nyuy-
WX paboTogaTtener Poccun B KaTeropum «30/10To»
no metpmkam ESG-noesecTkun. Bcero B penTuHre
NPUHAN0 yvyacTue 125 KoMnaHui.

DANAFLEX nonyuyun BbicCOKMW MHAOeKc B ESG- y
penTtuHre PBK 3a 2020-2023 rogbl. 3 6onee 500

KOMMaHWNN-y4acTHNKOB B penTuHre PBK KomnaHus &
Habpana 340 6anno., YTO COOTBETCTBYET YPOBHIO z
BbILLE CPpeaHero. N

B 2024 rogy DANAFLEX cdopmynuposan EVP —
LEeHHOCTHOE NpefJioXXeHne KoMnaHnn-paboroga-
Tens ANns KOMMYHMKaLMK C MPOLWbIMU, TEKYLLMMU «
M NOTeHUManbHbIMU COTPYAHUKAMM KOMMaHUK: ' '

EVP: DANAFLEX — MexpyHapofHas ycTon4u-
Bas, MPOM3BOACTBEHHO-3KONOrMYHasa KoMna-
HWS, B KOTOPOW CO3f[aHa ApyXeckasa aTMocdepa
Mexay NoabMKn A5 COBEPLUEHCTBOBaHNS HaBbIKOB
N BOCTMIKEHWNS BbICOKNX Pe3ynbTaToB COTPYAHMKOB.

EVP nopnepxnsaeTcs Bceit MHPpacTpyKTypoi DANAFLEX o6ecreunBaeT AOCTOMHbIE
KOMNaHUM 1 NpoHM3biBaeT BC€ KOMMYHUKaLNN. c
YCoBUSl TPYAA ANSt BCEX COTPYAHMKOB.
Peann3oBaHbl MPOEKTbI M0 ynyLue-
HUMIO KIMMaTU4ECKUX YCOBUI TPYAA
O6HOBNEHa CKNafcKas TeXHUKa
MepecmoTpeHbl HOPMbI
BbIAa4M CrieLloAex Al




Co3paBasi OTHOLIEHUS!

MeauuMHCKoe cTpaxoBaHUe

Onsa csounx cotpygHukos DANAFLEX npepgocTas-
NAeT WMPOKUIA coumnanbHbii nakeT. OgHa U3 Takmnx
nbrot — AMC (no6poBosibHOoe MeAMLMHCKOe CTpa-
XOBaHMWE), K KOTOPOW MofdK/toYaloTCa BCe COTPY/-
HUKW, paboTatome B KOMNaHum 6onee 3 MecsLeB.
Mo nonucy MoXHO BbICTPO cAaTh aHanM3bl, Noce-
TUTb CNELMAnUCTOB U NONYyYUTb MEOULMNHCKYIO
rnomolb ceepx OMC.

NHpekcauus

B pamkax cobntogeHus TK P® B anpene 2024 roga
npoBefeHa NnaHoBas WHAeKcauusa AN BCex
COTPYOHVKOB KOMMaHUU.

CouuanbHbI ayauT

B paMkax coTpygHMYeCcTBa C HalVMMW KITIMEHTaMM
B 2025 ropy 6bi51 NpOBEfEH COLManbHbIN ayauT.
AyouT noaTBepaun, YTo BCce 6U3HEeC-NpoLecchl
B KOMMaHWUW BbICTPOEHbI C COBNOgEeHME HOPM
TpyRnoBoro kogekca v BHyTPEHHUX NTOKasbHbIX HOP-
MaTWBHbIX aKTOB B BOMNpocax 6e30nacHoOCTV Tpyaa.

DANAFLEX o6ecneumBaeT 100% onnaty o6epos
COTPYAHMUKOB:

* pasHoobpasHoe MeHIo

* BO3MOXHOCTb Bblbopa 6ntof,

* BO3MOXHOCTb fiaTb 0bpaTHYto CBA3b Led-nosapy

19

® O [locToiHas paboTa 1 3KOHOMUYECKUIA POCT

3KonorMyHas  obpaTHas CBSi3b =
apPeKTUBHbIE KOMMYHUKaLUU

+ [Onsa BCex COTPYOHUKOB €XEeMeCcsa4YHO MNpo-
BOASATCS BCTPEYN C UCMONHUTENbHON OUPEK-
LMen, BCTPEYM C reHepanbHbIMU OUPEKTOPaMu
3aBO[I0B, 3aBTPaK C reHepasibHbIM AUPEKTOPOM
ONs aKTUBUCTOB

» Ha 259 o6palleHni coTpyaHMKoB B «OTKpbITOE
OKHO» 6blNla faHa obpaTHas CBsA3b

PeritnHrn B 2024 ropy:

+ ®uHanucT penTuHra pabortogatenen hh.ru.
Mo ero ntoram DANAFLEX Ha 206 mecTe, ynyu-
LWMB pe3ynbTaT Npoworo roga Ha 129 nyHKTOB
n 8,5 6annos!

* HomuHauwmsa «PaboTtogaTtens roga» oT Enter

+ [pun3 cTyQeHYeCKOro Xpu B NMpemMumn
«CepebpsiHbil JTy4HUK - [prBOMXbE» 3@ MPOEKT
I'll be back.

danaflex
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O6yyeHue cCOTPYAHUKOB

O6yueH1e COTPYAHWUKOB NPOU3BOACTBA B 2024 rogy:

160 coTpyOQHMKOB MOYy4YmUnu HOBYIO Npodeccuto
210 cOTpYAHMKOB MOBLICUAN KBannduKaLuio
DANAFLEX peannsoan npoekT HactaBHmyecTBo 3.0
CTapT NpoeKTa cUCTEMbl OBYYEHUS U Pa3BUTUS
COTPYOHWKOB

O6y4yeHne oPpuUcHbIX coTpyaHUKOB B 2024 ropy:

11 coTpyAHWKOB 3aBepLunm oby4veHue B Npesun-
OEeHTCKoM nporpamMmme KoY

2 TOI meHepepa ycnewHo 3aBepLlunIn Kypc
MBA B CkonkoBso

34 pykoBoauTens npownun kypc «Passutue
yrpaBfieHYeCKUX HaBbIKOB»

Kpome Toro, ans scex COTPYyAHMKOB 6binn npoBepfeHbl:

Kypc «9KONOrmMyHoe B3amMopelncTBUE
B KOMaHfe» — 0by4YyeHne COTPYAHUKOB N PYKO-
BoguTEnen, pa3BuTtme soft HaBbIKOB

NMUNOTHBIN Kypc «ESG» - 100 pykoBoguTenemn
NPOLUIN KYpC MO YCTOMYMBOMY Pa3BUTUIO

Kypc no copTpoBKe 0TX0[0B

«[epon B Kackax» — urpa no npasuiam
6e30MnacHoOCTU.

CrnopT: OTKPbITblE TPEHUPOBKK Mo bery,
«KasaHckuii MmapadoH», TypHUpP «Urpbl 6yay-
wero», TYypHUp «Kpocc Koprnopauun», TYpHUP
MO MUHI-MOHIY

[eHb toHoro xumuka gns 210 peten COTPYAHMKOB
«YuycTtole urpbl - Janadpnekc 2.0», 2 TOHHbI
CcobpaHHbIX OTXOL0B

OrmflgY”
Z—=am
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Llenb N29 i

MHOPACTPYKTYPA

NHayCcTpuranmsaums, MHHOBaUUM U MHPPaCTPYKTypa

3¢pPeKTUBHOCTU NMPOU3BOACTBA

MopepHusauma o6opyaoBaHMS M NOBbIlIEHUE E”J V ) - v ! _ — —
. i - &

B 2024 rony komnaHusa DANAFLEX npopon-
YXvna peanusaumio cTpaTtermm ycTou4meoro
pa3BUTUS, MHBECTUPYS B MOAEPHU3aLMIO
NPOM3BOACTBEHHbIX MOLHOCTEN Ha Tpex
nnowapkax: JAHA®PJIEKC HAHO,
OAHA®DJIEKC AJTABYTA u JAHADUITM3.

BHeppeHune HoBoro o60pyaoBaHuMs NO3BO-
NIUNO MNOBbLICUTb 3HEPro3adPEeKTUBHOCTD,

COKpPaTUTb CPOKHM MNMOCTAaBOK, YBEINYNTb
06BbEMDI BbIlMyCKa npoaykKuumn n CHU3UTb
BO3fenCTBUE Ha OKpYyXamlLlylo cpeny.
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DANAFLEX-NANO

BHeppeHMe aBTOMaTU3NPOBaAHHbIX NUHUIA ans npo-
U3BOACTBa YyNaKOBKU OeTCKOro nntaHus:

BBefeHbl B aKcnyaTaLmio MallnHbl AN1si BBAPKKU
003aTOpPOB, YTO MO3BOIUIO YBENUYUTbL NPON3-
BOOUTENBHOCTb CMELMann3mMpoBaHHbIX NakeToB
ONs LEeTCKOro nnuTaHus

CHWXeHbl NPOLEHT BbpaKa 1 aHepronoTpebneHmne
Ha eQuHULY NPOAYKLMM 38 CHET MOBbILLIEHWS TOY-
HOCTUM M CKOPOCTM NMPON3BOACTBA

OnTUMM3aLUs XpaHeHUs Cbipbs:

3

YCTaHOB/EHbl CUNOCHI AN XPaHEeHUS CblpbS,
YTO COKpaTWUI1o NoTepn Mmatepunana
BHefpeHa aBTOMaTU4ecKas CTaHUuMs pacTapmsa-
HNA, KOTOpad yMeHbllnna py‘-lHOVI TPYA W NOBbI-
cuna 6e30nacHOCTb NPOM3BOLCTBA

dPeKT:

YBenunyeHne Nnpon3BoacTBEHHON MOLHOCTHU
CHWXeHKe 3aTpaT Ha NTOFUCTUKY Cbipbs
MoBbilleHNe 3KOMOrMYHOCTU 33 CHET MUHUMU-
3alMM OTXOA0B

22

® @ llHpycTpuanusaums, MHHOBaLMM U MHGPacTPyKTypa

OTYET 06 YCTONYMBOM PasBUTUU
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Co3paBasi OTHOLIEHUS! 25 ® O lHaycTpuanusauus, MHHoBauun U MHGpacTpyKTypa

DANAFLEX ALABUGA

3anyck HoBOro namMmHaTopa:

+ BBe[eH B aKCrJlyaTaLuio CONbBEHTHbIA TaMUHa-
TOp A1 NMPOU3BOACTBA MHOMOC/IOMHbIX 6apbep-
HbIX MJIEHOK

*  YBenunyeHue Npon3BOACTBEHHbIX MOLLHOCTEN

OdPeKT:
+ TlonHbIA LMK NPON3BOACTBA — OT Chipbsl 4O rOTO-

BOW yMaKOBKMU

+ CoKpalleHne CPOKOB BbIMOJIHEHUS 3aKa30B
3a CYET BHYTPEHHMX MOLLHOCTEN

+ CHWXEHME NOTNCTUYECKUX N3OEPKEK N YTNIEPOA-
Horo cnepa




danaflex 24 ® O lHgycTpuanusaums, MHHOBaLMM U MHPPacTPyKTypa

OTYET 06 YCTONYMBOM PasBUTUU

OAHAPUNMS \ : l —

PacwupeHne nponsBoacTBa 6apbepHbIX MIEHOK ) - el - ‘
ANs yNaKoBKU U3 MOHOMaTepu1ana ' T LY -
-
-

B 2024 rony ycTaHOBMNEHbI iBE 3KCTPY3UOHHbIE

BblAyBHbl€ IMHUMK:

+ O6wasa MOLWHOCTL NO3BONSET NPOU3BOAUTL
6apbepHble MAeHKM A5 NULLEBOM YNaKOBKMN

OddeKT:

* YBenmyeHme o6beEMOB NPOU3BOLCTBA A1 06e-
creyvBaeT NoTPebHOCTb pbiHKA B r’M6B6KOM yra-
KOBKe 13 MOHOMaTepuana

+ CHWXeHMe PUCKOB CpbiBa NOCTaBOK 6narogaps
Ly6rMpoBaHuNio NNHUIA

+ [loBbileHME M’MBKOCTM NPOMU3BOLCTBA MO 3anpochl
oTpacnu




Co3paBasi OTHOLIEHUS!

MHBecTUUUKM B MOAepHU3aL Mo 06opyaoBaHUs
B 2024 ropy ykpenunu nosuumm DANAFLEX
KaK npousBoguTenst yCTOM4YNBOMA U BbICOKO-
TEXHONOrM4YHOM ynaKoBKU. BHegpeHMe HoBbIX
NWHUIA cnocobeTByeT:

NEUTRAL

CHWKEHWIO YrNepoaHoro criefa 3a cyeT onTMMm3a-
LUK NpoLieccoB

@

PocTy 06beMOB 1CMOJIb30BaHMS YNaKOBKM U3 MOHO-
MaTepuana, CocobHoM K nepepaboTke (B pamMKax
LMKIIMYECKOM 3KOHOMUKM)

3

[NOBbILLIEHNIO HAAEXKHOCTU MOCTaBOK

KomnaHusa npopgo/mkaeT Kypc Ha WMHHOBauuu
M 3KOMOrMYECKYIO OTBETCTBEHHOCTb, YTO COOTBETCTBYET
uenam ESG-ctpatermm n rnobanbHbIM TpeHOam
YCTOMYMBOIO Pa3BUTUSI.

25
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BepexxnuBoe NpoMsBoacTBO

MHTerpaumna cucteMbl HEMpPepbIBHbIX yay4lue-
HWI1 B KOPNoOpaTUBHYIO KYNbTYPY — OAWH U3 Ko
YeBbIX KOMMOHEHTOB YCTOMYNBOro pasBUTUSA
DANAFLEX.

CWCTEMHBIM NOAXopn HarnpasneH Ha ONTUMMU3aLnto
NPOWN3BOACTBEHHbIX M BU3HEC-MPOLECCOB C aKLeH-
TOM Ha COKpaLLeHNE U3OEPXKEK U YCTPaHEHME NOTEPb.
Onsa pocTvkeHus atux uene DANAFLEX npumeHseT
NUH-TEXHONOr K, nnn cuctemy «bepexxnmeoro npo-
nssogcTtear. Cpen MHCTPyMeHTOB — SMED-aHanus,
KapTUpOBaHVe MPOLEeCCOoB, BHEAPEHNE aBTOHOMHOIO
obcnyurBaHusa, MeTognka 5C Ha NPoOV3BOACTBEHHbIX
y4acTKax 1 gpyrve npoBepeHHbIe MPaKTUKK.

Mpeunmylectea DANAFLEX oT BHegpeHus 6epex-

nMBOro NpomnsBofcTBa:

+ KOHTponb KayecTBa roTOBOro NPOAYyKTa U Kax-
0Oro aTana ero co3gaHus.

+ CokpalleHure paboyero Kanutana 3a CYeT CHU-
YXEHWS 3amacoB CbipbeBbIX MaTepmanoB 1 roTo-
BOW NPOAYKLNN.

+ CTpeMreHne K COBEPLUEHCTBOBaHUIO: BCE COTPY-
HWKM MOCTOSIHHO ULLYT NYTU YNYYLLEHNS COGCTBEH-
HbIX [LOCTMDKEHUIN N OMEPEXEHNSA KOHKYPEHTOB.

+ YcTpaHeHue noTeps.

*  3JKONIOrMYHOCTb 3a CYET CHUXKEHUS OTXO[OB.

danaflex

OKoHOMMUS:

Mcnonb3yeMbix nnowanen — 6narogaps mak-
CMManbHO MNPOAYMaHHOW oOpraHmMsauuu
NpOCTpaHCTBa.

Pabouero BpemeHu.

®DUHAHCOB — 3a CYET CHMKEHMS PacXo[oB Ha BCEX

3Tanax npon3soacTBa.




danaflex 26 ® O |lHaycTpuanusauus, MHHOBaLMK Y MHGPaCTPYKTypa OTYET 06 YCTONYMBOM PasBUTUN

MpoekTbl BepexnuBoro nponsBoacTsBa

OAHA®JIEKC HAHO 3A0 JAHA®DJIEKC

OonTuMmsayms npouecca NnoaroToBKU
rpaBupoBaHHbIX UUWINHOPOB

45,
Ha 0 CHU3IUNOCDb

KOJIn4eCTBO BpeMeHU Ha onepauyuio
«OXXunpgaHue OCHaCTKu»

75%
Ha 0 COKpaTunocChb

KONMYeCcTBO 6UTbIX BanoB

MoBbiweHne appekTnBHOCTU paboTbl OKK

4
©

OnNTMMM3KMpPOBaHbI NPOLECChl OTAEeNa KOHTPOS
KayecTBa, OCBOOOX[AEHbl YefioBeyeckue
M BpeMeHHble peCypcChbl 3a CHeT NpuMeHeHns
MHCTPYMEHTOB 6epeXxnMBoro Npon3BoacTBa

YBenu4yeHue npou3BoauUTENIbHOCTU
Ha y4YacTKe ne4vyatu

Ha 10% Bbipocna

3dPeKTUBHOCTb 060pYyA0BaHUSA

Ha 2,5% CHU3UNCA

NPOUEeHT OTXo[oB

onTumMmnsauyus y4yacTKa naMUHauum

Ha 4% BbIpOC

nokasaresb 3pPeKTUBHOCTU 060pyAOBaHMSA

o,
Ha 24 /O CHU3ununNCA

o6beM 0TX0A0B Mo CTPYKTYype X0JIOOQHOr o Knesd




Co3paBasi OTHOLIEHUS!

OAHA®NEKC AJTABYTA

YBenu4yeHme npomsBoauUTENIbHOCTU U YMeHb-
wieHue noTepb Ha y4acTKe dnekconeyatn

Ha 20% BbIpOCna

npoun3BoguTeNibHOCTb OGOpyﬂOBaHMﬂ

Ha 29% CHU3UNOCb

KOJIN4eCTBO OTXOA0B Ha y4acTke

MoBbilweHUe adpdeKTUBHOCTU 06opyAoBa-
HUS Ha y4YacTKe poTorpaBlopHOM nevyaTu

Ha 49% yBenunyunacb

npounsBoanTeNIbHOCTb oGopyp,osaHMﬂ

B 2 pasa

CHU3UNOCb KoJIn4yecTBO 6paKa Ha y4acTke

® O |lHaoycTpuanusauusi, UHHOBaLun U MHGPaCcTPYKTypa

OnTMMM3aLMs NPOLIECCOB Ha y4YacTKe
Npou3BoOACTBa 3TUKETOK

Ha 38% yBenuumMnachb

npon3BoguUTEeNIbHOCTb OGOpyJJ,OBaHVISI

na 2 ’ 88% cumaunocs

KOJZIn4eCcTBO OTXOO40B

Ha 7,69% CHU3MNoChb

KonuyecTBo 6paka Ha y4acTke

o

danaflex




danaflex 28 ® O [lndpoBM3aumns N UCNONb30BaHNE UCKYCCTBEHHOIO UHTENNEKTa OTYET 06 YCTONYMBOM PasBUTUU

Llll/ICDpOBVI3aLI,VIFI N NCMOJIb3OBaHNE NCKYCCTBEHHOIO UHTEJIJTIEKTAa

UudppoBas nnatpopma npeguUKTUBHOM JIN4HbIA KAaBUHET KNIneHTa
aHa/IMTUKU ANs NpPou3BOACTBa IMGKOM

YNaKoBKM B 2024 ropy nnMYHbIN KaBUHET KNMeHTa 6bln gopa-

60TaH, 6bINK peanr3oBaHbl:
1. BO3MOXHOCTb AN KITIMEHTOB CaMOCTOATENIbHO
oTCNeXuBaTb AaHHble MO 3akasaM B Xofe

Llenb npoekTa — noBbieHne 3pPek- MX UCMOJIHEHWSA, OCTATKM MO CKafjaM, niaTex-

TUBHOCTU NPOU3BOACTBA 3a cyeT Hbil1 Banaxc, 3

2. YBenuMyeHa CKOpPOCTb B3aUMOAENCTBUS C K-
onTUMU3aLMn ninaHMpoBaHUs, CHU- eHTOM. BpeMs pellueHUs BOMPOCOB KIIMEHTOB
XEHUS U3aepXKeK U NoBbllEeHUs COKPAaTUOCh C ABYX YaCOB A0 20 MUHYT.
NPO3PaYHOCTM UCTIONHEHUS 3aKa3a 3. BO3MOXHOCTb CO3[aHUs 3aBKU Ha OTrPY3Ky

yepes KabuHerT.

onsa KJIMeHToB.

4. BO3MOXHOCTb OLLEeHUTb 3aKas.

5. BO3MOXXHOCTb 06LeHUs Yepes INYHbI YaT.

6. BO3MOXXHOCTb MONyYeHUs1 yBEOOMITEHWNI MO BCEM

W3MEHEHWSIM MO 3aKasaM W NnaTexHoMy 6anaHcy

MpoekT, KoTopbih DANAFLEX peanusoBan B JI4HOM KabuHeTe KnneHTa ¢ gy6nmpoBaHneM
COBMECTHO C YHuBepcuTeToM MHHOMoNuc, nopg- Ha MoYTOBLIV agpec.
OepxaH rpaHtom POPUT. MNMnatdopma 3amewaeT
3apybexHble npoaykTbl AirFlow+Spark, n uHTerpm- Tak)Xe cenyac Ha aTarne TeECTUPOBAHUSA - UHTerpa-
poBaHa B undposyto akocuctemy DANAFLEX. ums 1C cucTemMom ogHOro 13 KIoYEBbIX MapTHEPOB

Onqa pasMelleHna 3aKka3oB Hanpsgamyto 4yepes JINYHbIN
KabUHeT KnmneHTa.
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Llenb N211
ObecneyvyeHmne OTKPbLITOCTHU, 6€30MacHOCTU, XXNU3HECTOUKOCTH

N SKOJTOMMYECKOW yCTOVIqMBOCTM roponoB N HaCeNneHHbIX NMYHKTOB

Bknap DANAFLEX B obecneyeHune 3KONOrmyecKom
YCTOMYMBOCTU ropopa

KomnaHna DANAFLEX, kak oTBeTCTBEH-
HbI Npou3BoauTeNnb NMMOKOW YNaKOBKMU,
OCO3HaeT CBOIo posib B opMUpoBaHUU
YCTOM4YMBOM ropofcKom cpenbl. Mbl cTpe-

MUMCS COAEeNCTBOBaTb Pa3BUTUIO LUKIU-
YECKON 3KOHOMUKU, CHUXKEHUIO Harpy3Ku
Ha ropoackume cucteMbl obpalweHus
C OTXOAaMMU U MOBbILLEHUIO SKOSTOrMYeCKomn
3¢pDPEKTUBHOCTM NPOU3BOACTBA.
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MpoekT I’ll be back’
MpOEeKT No NPOABMIKEHWIO MPUHLIMMOB YCTONYMBOIO
pa3sutusa (ESG) yepes 6peHp paboTopatens.

C noMmolLLblo HenpepbiBHbIX KOMMYHMKaLMIA U COLM-
anbHOro NpoeKTa Mbl MOKa3anu, Kak MOXKHO npuMe-
HUTb NepepaboTKy ANS PasBUTUS FOPOLACKON cpefbl
W 4N BOBJIEYEHMS XXUTENEN rOPOfa U COTPYAHNKOB
komnaHuu B ESG nosecTky.

MepepaboTaHbl

>800 «r

NnPoun3BoACTBEHHbIX OTXO40B

/13 HUX coenaHbl Nofe3Hble roOpoAcKMe nNpegMeThbl —
CKaMelKU, KabuHKK ans rnepeofgesaHns 1 GOTO30Ha.

lNpoekT Bowen B short-nucT npe-
MUn«CepebpsiHbi JTy4HUK» B HOMU-

Haumm «KoMMyHUKauuu B coepe
YCTOMYMBOIro pa3BUTUSA: IKONOrnye-
CKUe NMPOEKTbI».

T C aHrn. « BepHyCb»
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Llenb N2 12
OTBeTCTBEHHOE NOTPebNEHNE N NPOUN3BOACTBO

CpenaTb BCIO NPON3BOAUMYIO YNaKOBKY
Ha 100 % cnoco6Hon K nepepaboTke -

OCHOBHasl Lieflb B cTpaTermm ycTom4mesoro
passutna DANAFLEX. \ »

B cBoux paspaboTkax YyNaKoOBOYHbIX peLUeHNN
DANAFLEX opueHTUpyeTCS Ha cTaHJapTbl U Tpe-
6oBaHNA K TMBKOWM ynakoBKe, pa3dpaboTaHHble
no NPUHLMNaAM 3KOHOMUKU 3aMKHYTOIO LiMK/a.

an J
d oHO e
82 RS oo

noptdens DANAFLEX uMmeloT anbTep-
HaTUBbl B BUAE PELIeHUN NPUTrO[HbIX
nepepaboTke

DANAFLEX pekomeHOyeT BCEM CBOMM MapTHepaMm
NPUMEHSATb YCTOMYMBbIE MPUHLMMbBI NPOM3BOACTBA
M nepexoauTb Ha rMbKyl ynaKoBKY, MPUIrofHYI0
K nepepaboTke.

‘_|-‘ -

danaflex

1 OTBETCTBEHHOE
NOTPEBIEHHE
M NPOM3BOACTBO

O

BblN1O
KOM6MHMPOBaHHaS| yrnakKoBKa

@ cnoii:

nonnatuneH-TepedTanaTHas nneHka (M3aT)

@ cnoix:

aniomMuyHuesas Gonbra

© cnom:

nonnaTumneHoBad nineHKa

CTANO

YnakoBKa U3 MOHOMaTepuana

© croit:

nonMnponuneHoBad NiieHKa

@ cnoi:
NONMNPONuUIeHoBas MneHKa
¢ 6apbepHbIMK CBOMCTBaMM

© cnoii:

nonunponunneHoBada TepMoCBapmBaeMad nyjieHkKa
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MHHoBauuu. R&D uUeHTp

MHHOBaLMK 1 TEXHOIOTMYECKOe NMAEepCTBO - INaB-

Hble BeKTopbl pa3Butuas DANAFLEX. OcHOBHble

3ajauu, B peLleHUM KOTOPbIX KOMMNaHUSA BUBUT

o6ecneyeHne KOHKYPEHTHOro NpenmMyllecTea:

* paspaboTKa MHHOBALIMOHHbIX MPOJYKTOB;

* BHeAPEHMVE NepefoBbIX TEXHONOMNI;

* HenpepbIBHOE COBEPLUEHCTBOBAHNE TEXHOOMM-
YeCKMX NPOLLEeCCOB.

C 2003 ropa B koMnaHuu cyecTtsyeT R&D UeHTp -
KPYMHEWWNA LEHTP Hay4YHbIX MCCNEefOBaHUN
M pa3paboToK cpenn POCCUNCKUX NPOMU3BOLOUTE-
nen ynakoBku. C MOMeHTa OCHOBaHUs nepep ero
cneunanncTaMm CToUT 3aa4a TEXHONOMMYECKH
NPEeB30MTM BCE CYLLECTBYIOLLME Ha OAHHbIA MOMEHT
YMaKoBOYHbIE peLleHus], coenaB ux 6onee aKoHO-
MWUYHBIMU N SKONOFNYHBIMW.

B npepnctaeneHnn DANAFLEX coBeeplueHHas yna-
KOBKa - 3Ta Ta, KoTopasi He BpeguT Hallel niaHeTe
HU Ha 3Tane ee NPOM3BOACTBA, HU NOCJ/e UCMOJIb-
30BaHuA. [1nq aToro y4yeHble R&D:

* paspabaTbiBaloT HOBbIE BUAbI YMAaKOBKU, KOTO-
pble MOXHO NnepepaboTaTb B MNone3Hyo Gpakuuio
nocne Ncrnosib30BaHus;

* COBEPLUEHCTBYIOT TEXHOIOMMYECKME MPOLIECCHI,
4YTO6bl MaKCMMarnbHO COKPATUTb OTXOAblI M YMEHb-
WNTb NOTpPe6NeHne 3HeEPropecypcoB.

1 rog

CpefHuii CPoK OT pa3paboTku
TEXHOJIOrMU UM NPOAYKTa A0 BbiBOAA
B MPOMBbILUIEHHOE NPON3BOACTBO

Ao 1% BbIPYYKU
KOMNaHuu

mHBecTuposan DANAFLEX
B HNP B 2024 rogy

32,5 MJTH py®6.

mHueectupoBan DANAFLEX B cospgaHue
Hay4YHO-TexHu4YecKoro ueHTpa (HTL),
KOTOpbIN 6611 OTKPLIT B 2023 roay
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Hayl-IHo-TeXHW-IeCKVIﬁ LeHTp * y4acTuve B ob6pa3oBaTeflbHOM Mpouecce Mo nog- .
roTOBKE NPOdUIIbHBIX CMELManm1CcTOB; $

+ WccnepoBaTtenbckas nabopaTtopus * VHTerpauus ¢ Hay4yHo-UccnefoBaTenbCKUMMU

+ WcnbiTaTeneHas nabopatopus WHCTUTYTaMu;

+ JlabopaTopus oLEeHKN 6apbepPHbIX CBOMCTB * COOEeWCTBME B MOBBIWEHUN KBanudukaumm

+ Llex nMnoTHbIX NMHWI oby4aloLmxcsa 3a cYeT opraHmMaaumm NpakTuK
M Hay4YHO-UCCMefoBaTeNbCKMX paboT B paMKax

B wtaTte HTL, DANAFLEX - BbiIcOKOKBanmduum- peatenbHocTn HTLL;

pOBaHHblE COTPYAHWKW, B TOM YMCIIE C HAYYHbIMU * pasBUTUE CBA3EN C NPEeAnpUATUAMU, OpraHn3a-

cteneHamu. CoTpyaHukm HTL, yyacTBytoT B npo- UMaMmU, NPodUNBHLIMW HaYy4YHO-UCCIefoBaTEe b-

OUNbHBIX KOHDEPEHLMAX N BbICTABKaXx, MMEIOT Hayu- CKMMU OpraHusaumaMm n obpasoBaTenbHbIMU

Hble Ny6nMKauMm B BEAYLMX HayYHbIX XXYpHanax. yuYpeXaeHnsIMu.

HTL, coTpygHu4aeT ¢ Begywmmm npodunbHbLIMKU
By3amMu Poccun.

Llenu HTL:

* pas3paboTKa HOBbIX YMaKOBOYHbIX PELUEHN;

* COKpalleHne BpeMEHMU BbiIBOAA MHHOBALIMOHHbIX
MaTepuanoB Ha PbIHOK;

* COTPYAHWYECTBO C Hay4YHbIMU, MPOEKTHO-KOH-
CTPYKTOPCKMMM, TEXHONIOMMYECKMMU OpraHu-
3aUMAMU 1N NPOMBILLNIEHHBIMY NPEANPUATUAMU;

*  CHWXEeHMe 3aBMCMMOCTU OT CTOPOHHMX Nabopa-
TOpWI NpY paspaboTKe NPOAYKTOB.

DyHKunm HTLL:
+ dyHOaMeHTanbHble, MOUCKOBbIE, MPUKNAaAHbIE
1 BHEpPEHYECKME HAayYHO-NUCCeJ0BaTENbCKME,
OMbITHO-KOHCTPYKTOPCKNE N TEXHOOMMYecKmne |
paboThl; \
* pacrnpocTpaHeHue N BHegpeHne pesynbTaToB
Hay4HbIX UCCNefoBaTeNbCKMX Ppa3paboTok;
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Paspa6otku DANAFLEX
3a 2024 rop

DocTuxeHus u Harpagbl 3a 2024 rop

MakeT TMna pgonnak npousBopgcTBa DANAFLEX
* YnakoBka C 3$pPeKTOM NIMHENHOrO ctan nobepautenem XIX MexpayHapopaHoro
OTKPbITUSA A5 BTaXXHbIX KOPMOB XXMBOT- KOHKYpCa Ha Nny4lylo YynakKoBKY U 3TUKETKY

HbIX C BO3MOXXHOCTbIO CTepuanmsaLmm 4 «MpopdkcTpalak-2024»
B aBTOK/aBe /

* MoHoynakoBka gna ¢acoBku kode

M KeTyyna OKcnepTHOE NOATBEPXXAEHUE
* [NonuatnneHoBas yrnKoBKa DANAFLEX npuHan akTUBHOE y4acTue B paboyen
c twist-adpdekTom rpyrne rno co3faHuio 1 akTyanmsaumm gobpoBosib-
* YnakoBKka U3 MOHOMaTepuana gns HOro MHAYCTPManbHOro cTaHgapTa YCTOMYNBOW
4mrncos ynaKkoBKW, opraHnsoBaHHoro ECR Russia ¢ y4a-
* YcuneHHas CTPYKTypa Ans rnakeTos CTMEM 3KCMEpPTOB MO NPOU3BOACTBY M MOBTOPHOW
Cc TpeboBaHMEM BbICOKOW MPOYHOCTM rnepepaboTKe Cbipbsi U YNaKOBOYHbIX MaTepuasnos,
WM 60MbLLON HacoBKU a Takxxe nnpgepos FMCG pblHKa CTpaHbl.

« Bblcoko6apbepHas nneHka ¢ HeTKa-
HOWM OCHOBOWM ANnst opMoOBaHUSA TEPMU- C\
YECKMM U YNbTPa3BYKOBbIM METOL0M ‘eC‘I
OCTOMMYECKMX MaKEeTOB. e

P — A
e
\ ’
reCYC‘
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iomaTepHt
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B 2024 ropy
BbinonHunu Beenu B akcnnyaTaumio
£3Hayquo- :Zenuuuuu
nccecnepgoBaTesibCKue OGOpyHOBaHMH
pa6oTbl
3aKknounnu goroBopbl Ha NOCTaBKY
Paszpa6oTtanu

2 2 MUNOTHbIX NTUHUA
MeToAUKU

Yeununu wirtar

Monyunnm
cneyunanuctamm
1 Mo opraHN4YeCcKom XMMum
naTeHT
BbinonHunun

GSE;()3aﬂBOK

Ha nposepeHumne uccnegoBaHUM
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Llenb N2 13 e

CU3MEHEHUEM
KIUMATA

Bopbba ¢ N3MeHeEHNEM KTMMaTa &>

DANAFLEX 3a60TUTCH O CHUXXEeHUN Hera-
TUBHOrO BO3AEMCTBUSA Ha OKPYXKAIOLLYIO

cpeay U CTPEMUTCS K MOBbILLEeHUIO 3dpdeK-
TUBHOCTU Ha NPOM3BOACTBE.

KoHTponb 3a BbiIGpocamu

DANAFLEX KoOHTpoOnMpyeT KayecTBO BO3-
4yXa B paliloHe pacnoyioXeHUs CBOUX Npeanpu-
ATUA U NpepnpuHUMaeT nocrefoBaTesbHble
warm, 4Tobbl CHU3UTb HEraTUBHOE BO3OENCTBMUE
OT WX OEeATENBHOCTU.

Ha Bcex 3aBogax DANAFLEX npoBoguTcs exxerop-
HbI KOHTPOJb BbIGPOCOB 3arps3HAOLLNX BELLECTB
M MOHUTOPWHI aTMOChEepPHOro Bo3fyxa Ha rpa-
HULE CaHUTapPHO-3alMTHOM 30HbI. N8 Kaxgon
npomnasoacTBeHHoM nnowagkm DANAFLEX cyuwe-
CTBYET CBOW MoKasaTesb NMpegenbHO JOMYCTUMbIX
BbIBPOCOB 3arpsA3HsAOLWLMX BEWECTB B aTMochepy,
yTBEPXAEHHbI YnpaBneHnem PocnpupogHaasopa
no PT.




Co3paBasi OTHOLIEHUS!

TexHOMorum OYUCTKU Bo3ayXxa

DANAFLEX npogomxaeT MHBECTUPOBATb B TEXHO-
NOrvn o4UCTKK Bo3ayxa. C MOMeHTa YyCTaHOBKM
CTaHUMW pekynepauun Ha 3aBoge DANAFLEX-
NANO ypanocb CHU3UTb CYMMapHbIlA NoKa3aTerb
Bbl6poCcoB B aTMocdepy Ha 98%.

K Npon3BoACTBEHHBIM NIMHUAM MNOOKIIIOYEHa CTaHLMS
peKynepauum, KoTopas yiaBnvMBaeT Napbl PacTBOPU-
Tener 1 Npeobpas3oBbIBAeT B YACTbIV PeKynepupo-
BaHHbIA PaCcTBOPUTESIb, KOTOPbIN BHOBb UCMOJb3YEeTCs
B NpomsBofacTBe. CUCTEMa 3aMKHYTOMO LKA,

[Mocne BBOAa cTaHuuM pekynepauum 70 % OT BCcero
obbeMa noTpebHoCTeln NpeanpuUsaTUs B pacTBO-
puTenax obecnevynmBaeTCcs PeKynepmpoBaHHbIM
pacTBOpUTENEM.

MpuHUMN pa6oTbl CTaHUMKN peKynepauumn

+ O6opygoBaHue (neyaTHOe UMM NaMUHUPYIO-
Lee) HauMHaeT paboTaTb. MHpopMaLms 06 aToM
NMocTyrnaeT Ha Ny/bLT onepaTopa CTaHLMN.

« ABTOMaTM4YeCKM BK/lOYaeTCs knanaH. Mapsbl pac-
TBOPUTENS BCACbIBAOTCS Yepes3 BO3AYyXOBOLbI
M NOCTYMatoT Ha CTaHLMIO.

- PacTBopuTenu BbIZENSIOTCS U3 BO34yXa U npe-
BPALLIAIOTCS B XXNOKOCTb — «CbIPOM paCTBOPUTESb».

&/

® O Gopbba c namMeHeHWeM KnumaTta

+ «CbIpOli pacTBOpUTENb» OYULLAEeTCH U NpeBpa-
LWaeTcs B aTUNaLeTaT U TeXHUYECKMe CrmpThl
BbICOKOW CTEMNeHU YUCTOTbI.

- [polueflure OYUCTKY U pasgeneHne Ha Gpak-
UMM pacTBOPUTENN BO3BpaLLaloTCA 06paTHO
B NMPOW3BOACTBO.

KoHTposnb 3a oTxogamm

DANAFLEX oTBeTCTBEHHO NOAXOAUT K YTUIN3aLUU
OTXOHOB CO CBOMX MPOMU3BOACTBEHHbIX MOLaA0K.
Mpoun3BofCcTBEeHHbIE OTXOAbl COBMpPaOTCA U Xpa-
HATCS OTAENbHO OT 6bITOBLIX. [N ONaCHbIX NPON3-
BOLCTBEHHbIX OTXOLO0B CYLLIECTBYIOT CneymansHo
OTBefEeHHble MecTa M eMKOCTHU, KOTopble obecrne-
4YMBalOT 6€30MaCHOCTb X BPEMEHHOIO XPaHeHMs.

OCHOBHbIe Lienn KoMnaHum B obnactu o6palueHus

c oTxofamu:

* YMeHbLWUTb 06bLlee KOMMYeCcTBO OTXO40B, MOy-
YaeMbIX B NpoLecce Npou3BoAcTBa — 3a CYeT
YCOBEPLUEHCTBOBAHUS TEXHONOI M, BHEOPEHUS
NPUHLNNOB «bepeXxnMBoro Npon3BoACTBax.

* YBenu4uTb [ONK0 OTXOAOB, MepefaBaeMbiX
Ha nepepaboTKy — 3a CHET BHEAPEHUS B MPON3BOS-
cTB0 100% peLueHnin, cnocobHbIX K NepepaboTke.

danaflex

Buabl 0oTX00B, HanpaB/ieHHbIX Ha NepepaboTKy
WM BTOpUYHOE uUcronb3oBaHue B 2024 roay

19,3%

7,89% - . 22,45%

® MoHo PP
® MoHo PE
® Tpwunnekcsl
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MepepaboTka oTxonoB CoKpalyeHune oTxonos

B 2024 rony DANAFLEX Hanpasun
Bce oTxoabl nponsBoAcTBa, Nofsexalyme nepepa- Ha nepepaboTKy U BTOPUYHOE [ns cokpalleHUs o6beMa NPOU3BOACTBEHHbIX
60TKke, DANAFLEX nepepaeT nnv npofaeT CTOPOH- UCMONb30BaHue OTXO[0B U CHUXEHUSA UX BPeHOro Bo3fencTBus
HUM NOAPSAHbIM OpraHM3aunsaM Ans nepepaboTku Ha oKpyxatowyto cpeny DANAFLEX npegnpuHu-
N BTOPUYHOIrO UCMNOMb30BaHNA. DTO NNEHOYHbIE 82 MaeT cnepgyioliee:
MaTepuanbl (NonuatuneHTepedTanaT, NoAUNPO- % + ONTMMU3MpPYeT NPOM3BOACTBEHHbIE NPOLeCChl —

nuneH, nonmemney); 6yMara, KapTOH, JIOM, OTXOAbI OTXO[0B NPOM3BOACTBA ONS UCKITIOYEHUS U3NULWHUX NOTepb Chipbsd

CTallbHbIX N3NNI N He3arpPs3HEeHHbIX MeTasos, N MaTepuranos.

anomMuHueBas onbra. + [oBTOPHO MCMONb3yeT PacTBOPUTENN — 3arpsa3-
HeHHble PacTBOPUTENM OTNPaBAAIOTCS Ha pere-
HepauMio N Nocne O4YMCTKM BO3BpaLLatoTCH
B TEXHO/IOMMYECKNI MpoLiecc.

* PeanusyeT 3aMKHYTbIN LMK NepepaboTKM Tex-
HOJTOTMYECKOM KPOMKWN — Ha 3KCTPY3MOHHbIX
NIMHUAX TEXHOMOrMYyecKas KpomKa nepepabaTtbl-
BaeTCsa M 06paTHO NOCTYMaeT B 3KCTPY3MOHHYIO
JIVHVIIO B BUAE IPaHy bl U GPOBNEHKMN.

* OKOHOMHO UCMOJb3YyeT PacxofHble MaTepmanbl —
MOAEPHN3NPYET NPUHLMMbI XPaHEHWS U UCMONb-
30BaHWNS PacXOfHbIX MaTepmarnos.

+ Oby4yaeT COTpPYyOHUKOB NpaBuUNbHOMY obpa-
LLEeHWNI0O C OTXOZaMN — NPOBOAUT MHCTPYKTaX
Mo NpaBUIbLHOW COPTUPOBKE U YyTUM3aLMN OTXO-
[0OB, YyCTaHaBMBAaET ypHbl A4N15 cbopa oTpabo-
TaBLKNX BaTapeek M ALWMKOB A5 MaKynaTypbl.




OKoHOMMUSA pecypcoB

Cuctema MeHepgxMmeHTa DANAFLEX HaueneHa
Ha MNOCTOSHHbLIA MOUCK Hanbonee aPPEKTUBHbLIX
Mep 0N COKpaLLeHMs paCcXO40B Ha aHepreTuye-
CKMe pecypchbl.

BHeproc6eperatouiee o6opypoBaHue
Mcnonb3oBaTb NS OCHalleHUs NPOM3BOACTBa
VCKITIOYNTENBHO COBPEMEHHbIE 3HEProahPeKTUB-
Hble TEXHONOIMN — OfIMH U3 OCHOBHBIX MPUHLMMOB
DANAFLEX. MNpwn nokynke HOBbIX NPON3BOACTBEH-
HbIX NIMHUM U NPU 3aMeHe yCTapeBLUMX KOMMa-
HUA BbiBMpaeT o6opyaoBaHMe C HU3KUM YPOBHEM
noTpebneHns aHepruu, ¢ YacTOTHBIMW Npeobpa-
30BaTensiMm, NO3BONAKWMMU n3beratb Pe3Knx
CKayKOB HanpsXeHus, ¢ 6ecnepeborHbIMN UCTOY-
HUKaMn NuTaHmnsa 1 T.4. 1o no3songet DANAFLEX
€)XXeroflHO CHMaTb MoKasaTenu 3aTpaT Ha 3NeK-
TPO3HEPruo B pacyeTe Ha eguHULY BbIMyLLEHHOM
NPOAYKLUUN.

BHepgpsieT 3KOHOMUYHbIE CUCTEMbI OCBELLEHUSA
Ha npomnsBogcTBeHHbIX nnowagkax DANAFLEX
MCMOMb3yITCS CBETOAMOAHbIE NaMmbl BMECTO
NIOMUHECLEHTHbIX. Llexa ocHaleHbl gaT4ynkamm
aBTOMaTM4YECKOro yrnpaB/IEHUS OCBELLEHUEM,
4YTO NO3BONSET IKOHOMUTL NOTPEBIeHNEe 3NEeKTPO-
aHeprumn Ha 40%.

danaflex
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KoHTponb aneKTpoaHeprum

[Ona o6ecnevyeHns addPeKTUBHOM pabOThl CUCTEMBI
OTOMNNEHUS U BEHTUNSALUU Ha BCEX MPOU3BOS-
cTBeHHbIX Nnowagkax DANAFLEX npegycMoTpeHa
lWTaTHas OOMKHOCTb MHXEeHepa - TeMn/J0TexXHMKa.
B ero o6s3aHHOCTV BXOOUT KOHTPO/b TeMMepa-
Typbl BO3yXa B MPOU3BOLCTBEHHbLIX 1 ODUCHbBIX
NMOMELLEHUSIX, HEMPEPbIBHbI MOHUTOPUHI PaboThl
BEHTUNSALMOHHBIX YCTAHOBOK, CUCTEM OTOMMe-
HUS, NoOALEepPXaHMe 060py0BaHMUSA B UCMIPABHOM
COCTOSIHUWN U 06ecneYvyeHne oNTUMarnbHOro pexnuMa
WX paboTbl A1 3KOHOMHOIO PacxXo40BaHUs Tenna.

DANAFLEX ALABUGA gns oborpesa odUCHbIX
NnoMeLLeHnii, mogorpesa BoAbl U paboTbl BEHTUNSA-
LMOHHOW CUCTEMbI UCMONIb3YET TEXHOMOMMIO BTO-
PUYHOIrO KOHTYpa, YTO NO3BONAET 3HAUYUTENBHO
9KOHOMUTb TEMIO3HEPIUIO.

DANAFLEX-NANO ucnonb3yeT aHeprocbepe-
ratoume TeEXHONONMN B CTPOUTENbHbIX MaTepu-
anax oducHoro 3gaHus. [lobaBrneHo 3aBUCMMOeE
OT norofpl perynmpoBaHne OTOMEHUS, YTO NO3BO-
NnSeT 3KOHOMUTb pacxofbl Ha TEMIOBYO 3HEPTMIO.

40
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MoTpe6bneHue Bofbl

KomnaHus ygensieT oco60e BHMMaHUE 3KOHOMUMU
npecHon BoAbl. TEXHONOrMM KOMMNaHUM He Tpe-
6YI0T MCMONb30BaHMS 6OMbLIOrO KONMYeCTBa BOAbI
B NpoLecce Npon3BOACTBa, MO3TOMY OCHOBHOE
noTpebneHne Boabl Ha npegnpuatnax DANAFLEX
NPUXOOUTCS Ha 6bITOBbIE HYXAbl. [1715 3KOHOMUM
pacxofa BOAbl Ha BCex MiowagKkax KoMnaHum —
B TyaneTtax, AyLIeBbIX, PyKOMOMHMKaxX BO3Me Mpo-
M3BOOCTBEHHbIX LLEXOB, YCTaHOBJIEHbI CEHCOPHbIE
KpaHbl, KoTopble Ha 20% cokpallatoT noTpebneHne
BOJbl Ha BbITOBbIE HYXAbI.

CokpallleHne pacxopa Bofbl, UCMONb3YyEMOWN
ona oxnaxpenua. Cneymannctel DANAFLEX
NANO npoBenu MmogepHu3saLuto obopynoBaHuUs,
npu paboTe KOTOPOro MCMNONb3yeTcs NPOTOY-
Haa Bofa. PaHee ona oxnaxpeHusa annapaTypbl
Ha 3aBofe MCMNo/b30BannM MPOTOYHYKO BOAY
13 obLero BogocHatxeHus. MHxeHepbl DANAFLEX
NANO cnpoekTupoBanu, coopyaunm u BeBenu
B 3KCM/yaTauMio 3aMKHYTbIN LMK 060poTa BOAbI
ONs oxNaxaeHns o6opynoBaHus, MOAKIIOYNB €ro
K 06L1en cnuctemMe xnagocHabKeHus.

OTYET 06 YCTONYMBOM PasBUTUU
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YCTO/4UBOTO PA3BUTHA

[MapTHEpPCTBO B MHTEpecax YCTOMYMBOIro Pa3BUTUS

DANAFLEX npusHaeT BaXKHOCTb YCTOMYMBOIO
pa3BUTUA MUPOBOrO 3HEPreTUYECKOro cek-
TOpa U OTBETCTBEHHOro NoBeAeHUs Kitoye-
BbIX NpousBoauTenen. KomnaHus pasgenseT
NPUHLUMBI POCCUNCKUX U MEXAYHapopa-

HbIX AeKnapauuii, AOKYMEHTOB U MHULIMATUB
B 06nacTu dyHAAMeHTanbHbIX NpaB U CBO-
60p0, YenoBeKa, ICKOPeHeHMs HepaBEeHCTBa
N OXpaHbl OKPY>KaloLLen cpefbl.

+ AKTMBHOE yyacTue B KOHPEPEHLMAX N KPYIbIX
CTonax no TemMe 3KONIOrMYHOW YMaKOBKMU.

- BsaumopencTBme C puTennepamm, permoHarsnb-
HbIMW OrMepaTopaMn 1 peumnKiepaMm no BCTpau-
BaHWIO YMaKOBKM B 3KOHOMMKY 3aMKHYTOrO LIMKa.

- Peanusauua npoekta I'll be back!, B pam-
Kax KOTOpPOro agMMHUCTpauus BaxntoBckoro
1 MpPUBOMKCKOro panoHoB . KasaHu 13 nepe-
paboTaHHbIX MPON3BOOCTBEHHbIX OTXOLOB
KOMMaHUW ycTaHoBMMNa 6 ckameek, 2 KabnHKMN
ONs nepeofeBaHus B Napke «Ypam» 1 GOTO30HY
B nnuee N2180.

T C aHrIMINCKOro «f BepHyCb»
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MapTHepCTBO C FOPOACKUMU MEepPONpUATUSMU

YyacTune B npasgHuke «OTKPbITME 3KOCTaHLUW».
Ha HabepexHon KasaHkn cobpanmck npencra-
BUTENN 3KONOMMYECKNX COOBLLIECTB, aKTUBUCTI
M ropoXaHe, AN KOTOPbIX Ba)HO YCTONYMBOE
oypyuwee. CotpyaHukn DANAFLEX pacckasbl-
Ba/n XUTeNaM ropofa npo 3aBofoLUNMIo yna-
KOBKM, CTaHUUM pekynepauum un npoekT I'll be
back! [1ns Bcex rocten npoBenn MHTEPaKTUB-
HYIO UrpYy, rae y4acTHUKK onpefensnn Hanbonee
3KONOrMYHYIO yrnakoBky. Nobegutenu nony-
Yyanu npusbl — GPYKTOBKN — 3TO MHOropasoBas
3aMeHa MosMaTUNIEHOBbIX MaKeToB.

MapTHepcTBO «CTyAEeHYEeCKOro KybKka YACTOTbI»,
700 yyacTHuKoB, 60 - B drHane, KOTOPbIN NPO-
wen 8 DANAFLEX-NANO.

B roctax B8 DANAFLEX-NANO 6binu wecTtmknacc-
HUKM 13 nuea N22 r. KasaHb.

Ong yyawmxcsa npodunbHelx Knaccos MNLW
«[IpOMXMMTEX» COCTOANACh S3KCKYPCUSA Mo npepj-
npuaTuo koMnaHum DANAFLEX-NANO.
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DKCKypCcUa ONS KaHUKYNSAPHOW CMEHBI
B «[Nobyce», roe pebaTa npuMepsaoT Ha cebs
pasHble npodeccumn 1 npokadymsatoT hard n soft
CKWAAbl, HasbiBaeTcs «MoHononums 2.0». Im 6b11o
0CO6EHHO MHTepecHO y3HaTb, kak DANAFLEX
3a 20 neT 13 He6ONbLWIOro NPeAnPUATUS BbIPOC
B MeXOYHapOaHY0 KOMMaHUIo.

BriepBblie Ha aKCKypCcUK BbINW AeTU C orpaHn-
YEeHHbIMW BO3MOXHOCTAMU NepefBUKEHUS.
3aBof, npoLlen TeCT Ha MHKIIIO3NBHOCTb. PebsaTa
13 poHpa «detn EgnHbl» Ternepb 6yayT No-HOBOMY
CMOTpPEeTb Ha ToBapbl B MarasunHax, Beflb OHW yBU-
[enu, Kak enatoT ynakoBKy As Nto61MMOro LOKOo-
napa, 4nncos, GPYKTOBOro Mope.

SKCKypCus A5 3KOaKTUBUCTOB rMMHasnmn N4179
r. KazaHb, cpegn KOTOpbIX NobeamnTenn TypHupa
«LLIkonbHBIN KyBOK YNCTOThI». CTapLUeKNaCcCHUKaM
pacckasanu, Kak koMrnaHua 3a 20 neT ctana Kpyn-
HeWlWwnM NponsBoanTENEeM B OTPacu, O Hayu-
HbiIX pa3paboTkax B 061acTn yCTONYMBOW
YMNaKOBKWM U MOKasanu yBlieKaTeslbHbIN npouecc
Npon3BOACTBA.

OTYET 06 YCTONYMBOM PasBUTUN

DKCKYypCUS A9 yYalmMXCH NHXEHEePHOW LLIKONbI
KHUTY «MpoMXnmTex». B aToT pa3 npuexanu
y4YeHUKM 7 Knacca TIoNSYMHCKOWN WKOMbl. Takue
MepOonpuUsaTUS MOMOratoT LWKOMIbHUKAM «lpuMe-
puUTb» Ha cebs byaywme npodeccun.




Co3paBasi OTHOLIEHUS!

YnpaBneHune pnckamm

MNMpouecc ynpasneHusa puckam n DANAFLEX
COCTOUT U3 ngeHTudmKauum, aHanmsa,
OLIEHKM PUCKOB, pa3paboTKu 1 peanmsauumu

peLUeHUI AN UCKIOYEHUS UM MUHUMU3a-
L1 BO3MOXKHbIX HEraTUBHbIX MOCNeaCcTBUM
ANS Lenen KoMNnaHum 1 yaoBneTBOPEHHO-
CTU ee K/INEHTOB.

MpuHaTtaa B DANAFLEX npouegypa ynpasneHus
puckamMn onpepensieT MexaHU3Mbl yrnpaBneHus,
pacnpepgeneHme OTBETCTBEHHOCTWU M MOSTHOMOYNI
abdeKTUBHOM paboThl ¢ puckamu. MNMpouenypa pac-
NpPOCTpaHsAeTCs Ha BCE NPOLLeCChl, Nofpa3faeneHns
1 paboyre MecTa KOMMNaHUN 1 PerynspHo o6HOBNSA-
eTcs. [1ns onepaTMBHOIO ynpaBlieHUsi PUCKaMU exe-
rogHo co3paetcs paboyas rpynna, B KOTOPY BXOOSAT
PYKOBOAMTENN BCEX NOLPA3LeNeHNN.

Mopsigok gesitenbHocTU pa6oyeli rpynmbi:

< OnpepeneHne 1 oLeHKa PUCKOB: PYKOBOOUTENM
noapasnenieHnii CoBMECTHO C KoJsieramMm BbisiB-
NSAOT U OLEHMBAIOT PUCKM B CBOUX MpoLLeccax.
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YnpaBnexve pyckamm

dopMMpoBaHMeE peecTpa PUCKOB: CBeAeHUs,
nony4YyeHHble NpU oLeHKe, NepefalTca MeHe[ -
Kepy Mo KayecTBy, KOTOPLIM cucTeMaTusupyeT
M 3aHOCUT UX B peecTp.

O6cyxaeHne 1 yTBEpPXKOeHNe Mep: Ha 3acefa-
HUM paboyeli rpynnbl peecTp PUCKOB paccMa-
TpuBaeTCs, YTOYHSIOTCA UX OLIeHKM, HasHavaloTcA
OTBETCTBEHHble PYKOBOAUTENN MPOLLECCOB UK
nofpasneneHnii, pa3pabaTbiBaloTCs Mepbl MO CHU-
YKEHMIO PUCKOB.

CornacoBaHue Ha YPOBHe reHepasbHbIX AUpeK-
TOPOB 3aBOA0B: PeecTp PUCKOB NepepaeTcs
Ha cornacoBaHuWe U UCMOJSIHEHWE TeHepasibHbIM
OVPEeKTopaM 3aBOJOB.

HasHayeHMe OTBETCTBEHHbIX U YyCTaHOBEHUE
CPOKOB: 3a BbIMOJIHEHNEM KaXK0ro MeponpusaTus
3aKpennaeTcs OTBETCTBEHHbIN, a TaKXe yCTaHaB-
NMBAIOTCH CPOKMN peanusaunmn.

MOHUTOPUHT 1 OTYETHOCTb: MEHeKep Mo Kaye-
CTBY €XeMeCAYHO OTC/IeXXMBaeT BbIMOJIHEHME
MeponpuATUIA U OGHOBNAET X CTaTyC B peecTpe.
ExxeKkBapTanbHO BflagesbLibl PUCKOB NpefocTaB-
NS0T OTYeTbl PYKOBOACTBY AJ151 aHaNM3a U NpUHS-
TUSA CTPaTErnYeCcKnx peLLeHni.

danaflex
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® @ MexayHapopgHble ctaHgapThl FSSC 22000, ISO 9001, ISO 45001

OTYET 06 YCTONYMBOM PasBUTUU

MexpyHapopgHble ctaHgapTbl FSSC 22000, ISO 9001, ISO 45001

Ha Bcex npou3sBoACTBEHHbIX MNoLafKax
DANAFLEX BbicTpO€Ha U ycneLiHo cep-
TUPULMPOBaHbI CUCTEMA MEHE)KMEHTa

KayecTBa U cMCTeMa MeHed)XMeHTa 6e30-
NMacHOCTY NULLEBOM NPOAYKLMW.

B 2024 ropy Bce 3aBoppl Danaflex npownu Hagsop-
HbI ayanT no cxeMe ceptudmkauymm FSSC 22000,
Np1U3HaBaeMylo MeXAYHapOAHbIM COOBLWECTBOM
GFSI, nogTBepans adHEKTUBHYIO paboTy CUCTEMBI
MeHe)XMeHTa 6e30MacHOCTY NULWEBOM NPOJYKLUMNN.

C 2003 roga KOMMNaHus NogaepXXMBaeT U pa3BmMBaeT
CUCTEMY MEHE[)KMEHTa KayecTBa B COOTBETCTBUN C
MeXayHapodHblM cTaHgapTom ISO 9001, 6narogaps
KOTOPOW NOAAEPXKNBAETCS BbICOKMIA YPOBEHb YrpaB-
NEHNS U PUCK OPUEHTUPOBAHHbIN MOAXOA.

YnpaBneHue KayecTBOM U 6e30MacHOCTbIO
BbIMyCKaeMoW NPoAYyKLMU

Kak mocTaBLMK TpaHCHaLMOHaNbHbIX KOMAaHWM
DANAFLEX ygensieT noBblleHHOEe BHUMaHWe Kave-
CTBY W 6€30MacHOCTM BbIMYCKaeMOon NpoayKLumu,
YPOBHIO CEpBMCA N CPOKaM NMOCTaBKMU.

90% Npon3BOLMMON KOMMaHWEN yrakoBKY NpegHa-
3HayeHo AN GacoBKM NPOAYKTOB MUTAHUS, B TOM
yucne OeTcKoro, KOPMOB 19 )KUBOTHBIX M CPEACTB
NNYHOW FrUrneHbl. 3To HaknagbiBaeT Ha DANAFLEX
MOBBbILEHHYO OTBETCTBEHHOCTb Nepep 3aKasum-
KaMM 1N KOHEYHbIMK NoTpebuTenamm. Komnanums
rapaHTUpyeT, 4YTO NpefniaraeMble el yrnakoBOY-
Hble peLleHNs COOTBETCTBYIOT BCEM Heobxoam-
MbIM 3aKOHOLAaTeNbHbIM TPEBOBaAHUSM K Ka4yecTBy,
HaOeXHbl 1 6e30oMnacHbI ANsi 300POBbS YelloBeKa.

Ha Bcex nmpouM3BoACTBEHHbIX nNnouwapkKax

DANAFLEX ¢yHKLMOHUPYIOT:

* a¢pPeKTMBHaAgA cMCTeMa yrpaBreHns pakTopaMn n
puUcKamMu KayecTBa M 6e30MacHOCTU NPOAYKUUK,
BKJItOYatoLLlas B ce651 B TOM YMc/ie KoprnopaTue-
HYI0 1 PU3MNYeCKyo 6€30MacHOCTb, MPOTUBOLEN-
CTBUWE KOPPYNUUU U MOLLEHHUYECTBY;

*  BbICOKM YPOBEHb MMIMEHbI M CaHUTapuu;

* 0Ccobble TpeboBaHMA K MOCTaBLMKaM CbIpbS,
yCcnyr;

* pasBuTasi CUCTEMa KOHTPONS NPOAYKLUU U NPO-
M3BOLACTBEHHbIX MPOLLECCOB;

* 0cobble TpeboBaHUs K NepcoHasy 1 ero MoTuBaLmu;

* MPUBEPXEHHOCTb BbICWEro pyKoBofCTBa
KOMMaHUW.




C 2022 ropa Ha nnowagkax rpynnsl 3A0 JAHADIEKC
n 000 JAHA®DJIEKC-HAHO ycnewHo dyHKLMO-
HUPYEeT CUCTEMa MeHeO)KMeHTa OXpaHbl 3[0POBbS
1 6e30MacHOCTU Tpya B COOTBETCTBUN C MEXAYHa-
pogHbIM cTaHgapTom ISO 45001, HanpaBneHHOro Ha
MVHMMM3aUMIo TPaBM Ha nNpomnssofcTse, B 2024 rogy
YCMELIHO NPOBEAEH HAA30PHbIM ayanT 1 MOATBEPXK-
[O€EH BblOaHHbIV cepTUdmKar.

Danaflex BegeT nocTosiHHYO paboTy Haj NoBbILLe-
HMeM KayecTBa W y[OBNETBOPEHHOCTU K/IMEHTOB.
KnueHTbl CTaBAT NMPUOPUTETOM BbICOKOE KayecTBo,
NOCTaBKM B CPOK M TEXMOJAEPKKY, faHHble Kpn-
Tepun SBMSIOTCS CaMbiMU BbICOKMMU B CUCTEME
OLeHKM YOOBNEeTBOPEHHOCTM.

84

061Wmnii ypoBeHb YAOBNETBOPEHHOCTH
K/IMEHTOB Ka4eCTBOM NPOAYKLMU
(82% no 'Y, 89%—no nneHKam)

99

KPI DANAFLEX oT KpymnHbIX
MeXAyHapo[HbIX KIIMEHTOB

danaflex







[MokazaTenn ESG DANAFLEX

danaflex

2021 2022 2023 m

Okonorunyeckas komnoHeHTa (E)

HeraTnBHOEe BO3[EMCTBME Ha OKPYXKaloLLyo cpeay I 1 11 1
Hanuyne nonnTykM B 0611acTu 3aLLmThl OKPY>KatoLen cpeabl [a [a [a Oa
MpUMeHseT N KOMMaHWsA pecypcocbeperatoLime TEXHONOrMmn («3eneHblii 0hurc») Oa Oa Oa Oa
Mepexof Ha 3NEKTPOHHbIM [JOKYMEHTOO60POT («3eMeHbli 0pUC») Oa Oa Oa Oa
Hanunune nporpammsbl pasaenbHoro cb6opa 6bITOBLIX OTXOA0B («3efieHbli 0hrC») Oa Oa Oa Oa
[ong 6bITOBbIX OTXO[0B, HanpaB/eHHbIX Ha NepepaboTKy, % 10,3 73 3 36
YaenbHbi 06beM noTpebneHns aHeprum, MxK/T nponsseeHHON npoayKumun 2,3 1,5 1,75 1,7
[ons 060pOTHOM M NOBTOPHO MCMOMb3yeMO BoAbl, % 84 85,5 87 88
[lons 3arpsi3HeHHbIX CTOYHbIX BO, B 06LLEM 0bbeMe cbpoca, % 0 0 0 (0]
YaenbHbIM 06beM BbIGPOCOB NapHUMKOBbLIX ra3os, T CO, 3KB. Ha TOHHY NPOM3BEeAEeHHON NPOoAYKLMN 3,4 3 3 3
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2021 2022 2023 m

YAenbHbIN 06beM 06pa3oBaHMs OTXOAOB, ThiC. T Ha TOHHY MPOW3BEeAEHHOW NPOLYKLINKU 0,1 0 0,1 0,2
[ona yTunn3npoBaHHbIX 1 MOBTOPHO MUCMOJSIb30BaHHbIX OTXOA0B B 06LWeM o6beMe 0b6pa3oBaHUs OTXOAOB, % 26,3 66 66 47
[lons onacHbIX OTXOA0B B 06LLEM 06beMe 06pa3oBaHMs OTXOLA0B, % 6,5 7,5 14 13
[onsa onacHbIX OTXOAO0B, HanMpaB/EeHHbIX Ha yTuUnusaumo, % 68,9 68,1 68,5 60,0
MHBeCcTULMMN Ha oXpaHy OKpYKatoLer cpefbl, ThiC. py6. 59 949 36 993 387987 109 500
MnaTa 3a HeraTMBHOE BO3EMCTBME Ha OKPYXKaloLLyto cpefy, Thic. pyo6. 254 292 309 120

CoumanbHas KOMNoHeHTa (S)

Teky4decTb Kagpos, % 28,3 28,4 25,9 24,2
KoaddULUMEHT YacToTbl TpaBMaTM3Ma C BpeMeHHOo notepei TpygocnocobHocTu (LTIFR) 0 0 0 (0]
KonnyecTtBo COTPYAHUKOB, NpoLlefwmx obyyeHne, Yenosek 753 430 304 358

KonnyecTBO COTPYOHMKOB, NPOLLEALWMX 0byyeHre B 0651aCTM OXpaHbl M 6e30MacHOCTU Tpyaa, YeroBeK 1076 551 574 391
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KonuyecTBO COTPYAHUKOB, NpoLlefLwnx obyyeHne B 0651acTy NPOTUBOAENCTBUS KOPPYMLNK, YenoBeK 1601 1502 1598 1701
Konm4ecTBo CTYAEHTOB, NPOLUEALMX MPAaKTUKY/CTaXMPOBKY B KOMMaHUK, YerloBeK 74 40 42 84
KonnyecTBo CTyOEHTOB, TPYAOYCTPOEHHbIX B KOMMAaHWMIO NMOCIIe MPOXOXAEHWUS MPAKTUKM/CTa)KMPOBKU, YeIOBEK 3 1 1 7
[ons MecTHbIX pykoBoguTtenen, % 100 100 100 100
[ong 3aKynoK y MecTHbIX MOCTaBLUMKOB, % 70 70 80 82
YpoBeHb yA0B/IETBOPEHHOCTU MNepcoHana, % 66 66 67 75,5
Pacxofpbl Ha 6n1aroTBOPUTENbHYIO OEATENbHOCTb, ThiC. PY6. 16 350 80 084 47 600 16 400
YnpaBneH4YecKasi KOMNOHeHTa

Hannune AHTUKOPPYNUNOHHOM NONUTUKM B KOMMAHUN oa oa fa na
Hannumne Kopgekca KopnopaTUBHOW 3TUKU na na na aa
Hanunume MonoxeHuns o 3akynkax pa pa pa nAa
Hanuume ctpaterum unm nofnTUKM B 061aCTU YCTOMYUBOrO PasBUTUS na na fa na
Hannune aHrnosisbl4HOM BepCUmM caliTa KOMMaHum oa oa fa na
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